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2.5

Introduction

This report provides an annual update on procurement activity within the Authority,
building on the report presented to Finance and Resources Committee on the 4th
February 2022 and includes information aligning the Authority’s procurement activity to the
National Procurement Strategy Statement published by the Cabinet Office in June 2021.

Information

The procurement team is now fully staffed with the recent recruitment of an additional
Procurement Officer. In November 2022, a third Procurement Officer was recruited
following approval by the HR Committee on 5th August 2022. The new role is facilitating a
dedicated (80% of the role) category manager for ICT procurement activity to deliver an
ambitious 5 year ICT plan, improving service support and providing much needed
contingency within the Procurement Team. This will release capacity for the Head of
Procurement to concentrate on strategic procurement which includes; regional and
national collaboration, policy review and implementation, further development and
compliance of policy, legislative and regulatory requirements and development of effective
procurement strategies including ethical, sustainable, environmental and social value.

A concentrated focus on improving knowledge and skills within the Procurement Team
continues to facilitate enhanced service provision to internal customers in all matters
relating to procurement activity with increased compliance evidenced throughout the
Authority

Follow up procurement workshop sessions were undertaken in May 2022 for staff that
could not attend the previous workshops in September and October 2021. Specific
Contract Management workshops were delivered in March and April 2022 to forty six
individuals. These workshops have increased and enhanced the skills of staff included in
procurement activity.

Further improvements to the Contracts Register have been undertaken ensuring accurate
contract information is available to aid improved planning of procurement activity. This
includes bringing the updating and ongoing management of the register within the
Procurement Team’s remit enabling specific focus on Procurement’s delivery plan and
assisting departments with their procurement requirements in a timely manner. Two
hundred and twenty six contract arrangements are listed within the Contracts Register with
an annual value of £16.6m (£13m in Feb 2022). As required under Local Government
Transparency Code 2015, the Contracts Register is published quarterly on the Authority’s
website.

Updated procedures, standards, guidance and template tender documents are now
published on the Procurement SharePoint page and are used for all procurement projects.
A recent review of the template documents included minor updates as part of the
procurement team’s continuous improvement process, e.g. a simplified RfQ (Request for
Quote) template has been introduced and use of the e-procurement system which is
called In-Tend is now required for RfQ processes, ITT (Invitation to Tender) updated with
HQ development information. The PAD (Procurement Approval Document) is now
mandatory for all tender processes (above £25,000 total contract value — previously only
used for above £75,000 and reduced in June 2022 as part of the annual review of CPR
[Contract Procedure Rules]).
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2.6

2.7

2.8

The Procurement Delivery Plan continues to effectively manage workload within the
Procurement Team and the Procurement Action Plan (please see Annex 1) is reviewed
monthly with the Chief Finance and Procurement Officer.

Since the introduction of the new e-procurement portal (In-Tend) in October 2020, sixty
seven formal tender processes have been compliantly published and awarded. Training
has been undertaken to allow for RfQ processes to be undertaken on the In-Tend system
by departments, further increasing compliance and procurement best practice. From
September 2022, eleven RfQ processes have been successfully undertaken in In-Tend.

The Savings and Efficiencies Log provides ongoing and documented recording of savings
and efficiencies achieved over the term of the implemented contract. Please refer to
Annex 2 for the latest savings data. Examples of recent savings are £50,720 savings on
purchase of new portable scene lighting units making savings of £317 per unit on current
costs, £13,261 savings on current prices paid for uniform items with implementation of 1
garment replacing 4 current items — 3-in-1 jacket and £94,850 saving on site security
enhancements quoted by the incumbent (cameras and access equipment). Non-monetary
efficiencies continue with the regional procurement group working collaboratively,
identifying and procuring commonly bought goods and services.

Exemptions to CPR (Contract Procedure Rules)

A formal exemption to CPR process is now embedded and managed by the Head of
Procurement. To date, for this financial year, a total of four exemptions above £75,000
(Extension of Contract WYFRS2025 Odsal Fire Station Refurbishment, Provision of Gym
Shoes, WestCo agency staff & Comms review, Administration duties West Yorkshire
Pension Fund) have been approved by Management Board and are duly reported to
Finance and Resources Committee Members.

Procurement KPI's

The table below provides the annual KPI update:

a)

Total contracts (and

226 contracts totalling annual value of £16.6m are recorded
on the Contracts Register. This equates to 87.68% of total

annual value) third party spend.

No. of “renewable” contracts that expired without being
timely relet is 27 (previously 76 in Feb 2022). The Head of
Procurement continues to monitor and address with Heads
of Departments to further reduce this number.

No. of “renewable”
contracts that expired
without being timely relet

Efficiencies (revenue £417,188 (financial year 2021-2022 — Annex 2).
budget savings, cost
avoidance)

Number of FTS* and 19 FTS and 48 Sub-FTS (above £25,000) published (*FTS
Sub-FTS tenders is ‘Find a Tender Service’ replacing ‘OJEU (Official Journal
published and of the European Union)’ following Brexit.

progressed

(accumulative since Oct
2020)

Number of non-stock 665 non-stock requisitions with 1048 lines in total 1st

orders received by January to 318t December 2022 have been processed within
Procurement and target | 2 working days.

of being processed 95%
within 2 working days

15 Page 3 of 7



f)

% regional spend

32.2% of purchase order spend in 2021-2022 was within the
County of West Yorkshire and 30.4% within the County of
Yorkshire.

29

2.10

2.1

Progress Statement on collaborative procurements

Collaboration between Yorkshire and Humberside fire and rescue services (FRSs)
continues with the regional procurement group which reports to YHORG (Yorkshire and
Humber Operational and Resilience Group) chaired by our Deputy Chief Fire Officer. The
Authority is currently procurement lead for the regional procurement to purchase and
maintain Breathing Apparatus.

Numerous FRS led framework agreements have been utilised including West Midlands
FRS for maintenance of hose and smoke and hard of hearing alarms, Merseyside FRS for
firefighting gloves and boots and Humberside FRS for polo shirts.

The regional procurement group continues to consider alignment of Contracts Registers to
increase the number of regional procurement projects to be undertaken.

Statement on Supply Chain risk management

There are still consequences of the pandemic which caused specific issues in the ICT
industry and smoke alarms supply. AlImost one-third (30%) of businesses in
manufacturing, and wholesale and retail trade reported global supply chain disruption.
Lead times were extended and some ICT parts supplies were difficult to obtain
(particularly from USA and China). The Authority worked well with NFCC during the
pandemic assisting with data to ensure required stocks across the country were available
and our Stores department were able to source adequate quantities and quality of
required stock items, many from local suppliers e.g. cleaning and personal hygiene
products.

Inflation, energy shortages and extreme weather have also affected our supply chain. A
formal process is in place, as part of each contract, for suppliers to request prices
increases due to fuel, energy and personnel wages (particularly the National Living
Wage). The Authority has worked with numerous suppliers and service providers,
obtaining comprehensive evidence prior to agreeing any price increases, mainly for
service contracts. A small number of requests were declined but alternative ways to
reduce supplier costs e.g. better scheduling of servicing and maintenance programmes
have allowed the Authority to reject some increases. Others such as National Living Wage
for the Authority’s cleaning contract staff and small % increases on some machinery parts
have been agreed.

The Authority’s standard selection questionnaire (used for all tender processes) contains a
statement in regard to supply chains that have any links to or involvement with persons or
entities in Russia or Belarus. The Authority reserves the right to exclude any suppliers at
selection questionnaire stage where the supplier confirms that it or an entity in its supply
chain is not in compliance with any applicable Russia and Belarus sanctions regimes
implemented by the UK.

The Authority now has a Modern Slavery Policy and Statement, both documents are
published on its website.

Social Value
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The Procurement Strategy 2022-2025 (linked with the procurement action plan) is now
published on the Authority’s website. This document was reviewed in conjunction with the
updating of the previous strategy which both included reference to Social Value.
Evaluation criteria involving social considerations are now a mandatory element of every
tender process. This includes drafting the contract terms and evaluation methodologies
when scoring tender responses to consider a broader view of value for money with
mandatory inclusion of social value/welfare/wellbeing and delivering benefit to the
communities the Authority serves.

In all contracts awarded, the Authority expects suppliers to commit to pay their employees
at least the National Living Wage.

Working Examples

(a) FSHAQ rebuild development — The awarded Contractor (Wilmott Dixon) is actively
delivering social value outcomes via this project. Please refer to Annex 3 for the latest
report from Wilmott Dixon. Some highlight examples are provided below:

e Close working with our Princes Trust team;

e Community engagement - local labour and supply, engaging with SMEs and social
enterprises;

¢ Promotion of initiatives which retain, protect, enhance the natural environment for the
benefit of local people and wildlife;

e Reducing energy and fuel consumption (carbon reduction - travel);

e Creating skills and training opportunities (e.g. apprenticeships or on-the-job training,
engagement with hard to reach groups, ‘have a go’ days planned, taster sessions in
trades such as bricklaying, plastering, targeted communications with schools and
colleges to encourage females to consider construction as a career etc.).

(b) There is a standard question included in every tender process which asks, ‘Please
describe your company's approach to sustainability (Social, Economic and
Environmental) and how you will apply to this contract.’

(c) Work is underway to implement recycling at source with trials currently ongoing.
Improved performance reporting on the waste management portal provides data on
carbon saving, zero waste to landfill and recycling.

(d) Analysis of spend data to report on increased SME (Small to Medium Enterprises)
winning contracts. On the current Contracts Register, of the two hundred and fifty five
contracts listed one hundred and sixty three identify themselves as an SME.

The Head of Procurement actively participates in the quarterly Environmental Working
Group meetings and recent consideration of the United Nations Sustainability Goals have
been discussed. There are seventeen goals in total and to ensure the Authority focuses
on actual delivery as requested in the last Environmental Working Group meeting, the
Head of Procurement has put forward a suggestion to concentrate on the following as
these are intrinsically linked to the Authority’s CRMP (Community Risk Management
Plan):

Goal 3. Good health and wellbeing — our staff and communities we serve. Charitable work
and lots of internal initiatives to look after our staff, new HQ, internal network groups,
training.
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Goal 10. Reduced inequalities — not specific to gender, our recruitment process, our work
in diverse communities.

Goal 12. Responsible consumption and production — as an organisation looking at our
infrastructure, fleet and utilities usage along with identifying and resolving issues with our
activities.

Goal 11. Sustainable cities and communities — local, regional and national level

Goal 13. Climate action - local, regional and national level. Supporting neighbourhood
businesses, contribute to improving public spaces, sustainable commuting (hybrid working
and cycle scheme).

All suppliers responding to tender opportunities are strongly encouraged to consider the
environment and sustainability as a provider of goods or services to the Authority and as a
company.

Financial Implications
None to report
Legal Implications

The Monitoring Officer has considered this report and is satisfied it is presented in
compliance with the Authority’s Constitution.

Human Resource and Diversity Implications
None to report

Equality Impact Assessment

Are the recommendations within this report subject to Equality No
Impact Assessment as outlined in the EIA guidance? (EIA guidance
and form 2020 form.docx (westyorksfire.gov.uk)

Health, Safety and Wellbeing Implications
No implications to note.
Environmental Implications
Environmental implications are referenced in paragraph 2.12.
Your Fire and Rescue Service Priorities
Procurement practice, action plan and activity supports the service’s priorities:

¢ Promote the health, safety and well-being of all employees;

¢ Provide training & development to maintain a skilled and flexible workforce;

e Provide buildings, vehicles, equipment and technology that is fit for purpose to
maximise organisational effectiveness;

o Demonstrate transparent and accountable decision making throughout the
organisation;
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¢ |dentify and implement strategic change to reflect the economic environment.

10 Conclusions

Compliant procurement continues to deliver benefits to WYFRS.
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6.1

STRATEGIC
CATEGORY

Objective

Activity Overview

STATUS
(RAG)

START
DATE

COMPLETION
DATE

LEAD
OFFICER

OPERATIONAL
OFFICER

RISKS/DEPENDENCIES

PROGRESS/COMMENTS (red text most recent update)

Compliance

Promote, develop and ensure compliance
with policy, legislative and regulatory
requirements in regard to procurement and
supply chain management

Internal CPR (and review), External Public Contract Regs,
PAD, Committee reports, NFCC reports, Contractual disputes
liaising with Legal (internal and external), implement white
paper recommendations

In progress

May-22

May-23

KL

KL

Non-compliance from staff

Annual review of CPR provided for approval by Committee in June. White paper received - may be a
procurement impact dependent on governance model for WYFRS. Awaiting new bill from government on
procurement reform.

Recent challenge to Foam tender contract award, advised Deputy Chief Fire officer and pulled procurement
project. Exemption approved for purchase of WYFRS foam and DT arranging tests.

Drafted procurement SLA V2 for Aw to review - targets being considered. COMPLETED and published on
SharePoint.

Drafted NFCC pipeline data return - completed and sent.

Modern Slavery Statement now published on website.

Induction session held with 2 ICT apprentices.

KL drafting annual procurement report for F&R Feb 23

Procurement
Process

Continue to develop and deliver effective,
efficient and economic procurement
arrangements across the organisation

Increase in Contracts Register recorded contracts

In progress

May-22

May-23

KL

Procurement
Team

Non-compliance from staff

Training provided to various individuals on how to complete the register properly and guidance document
sent to MT. Definite improvements seen as of end of year 2022 and regular reviews being undertaken.
Current annual contract value £15.5m which represents circa 80% of annual spend, over a third is within
County. Considering targetted training on completing register.

Decision taken to bring updating of Contracts Register into Procurement Team to esnure accuracy and plan
procurements projects effectively. Current annual value is £14.2m (excluded HQ redevelopment).

Increased use of regional and national contracts/framework
agreements

In progress

May-22

May-23

KL

Procurement
Team

Specifications not applicable
to WYFRS

Increased regional collaboration looking at forecasting for fire kit, identification of next projects (WYFRS
suggested BA) with quarterly meetings now in place. Regular meetings held with SYFRS to assist in driving
regional collaboration forward. Additional use of ESPO and YPO in 2021-22 so intent is to continue where
this offers VM.

Continuing discussions with regional procurement group to consider proposed price increase for Fire Kit.
Meeting undertaken for SYFRS to visit WYFRS 28/6/22 to discuss how we progress some regional
procurement projects e.g BA, fire boots, fire gloves. SB attended regional day at SYFRS in September and is
progressing.

BA procurement - WYFRS leading and procurement plan submitted to SYFRS to take to YHORG. KL now
receiving YHORG minutes to feed back to regional procurement group. Awaiting returns from region in
regard to draft of procurement strategy and working group contacts.

Hose tender - looking at leading a regional tender - now looking at local further competition on West Mids
framework.

Gas Detectors being purchased from new West Mids Framework in November.

YPO electricity contract returned - now awaiting confirmed pricing early Feb.

Improved contract management procedures

In progress

May-22

May-23

KL

Procurement
Team

Non attendance at training

Training undertaken with nearly 50 people in March and April 22. Team continuing to promote good
contract management when facilitating tender projects (include contract management in specification).
Guidance document available on SharePoint site.

Sophie undertaking Property Services spend analysis by contract and Wayne undertaking for ICT. Intending
to implement pre-market, tender evaluation and contract management for each procurement procurement
from the New Year.

Reduction in NPOs, improved management of suppliers in
OPEX, develop and improve procurement systems and
processes.

Specific review of OPEX system and potential replacement
solution - Analyse the market and regional/national FRS
solutions. Develop an option's appraisal and estimated costs.

In progress

May-22

May-23

KL

KL/SB

System failure (OPEX/SAP)
Finance and Procurement
resource

Received spend analysis from Kirklees 31/5/22 so planning to undertake analysis and look at NPOs.

OPEX developments now complete. Reluctant to spend much more money on system as looking to replace.
OPEX/SAP Working Group meetings will now cease with ad-hoc TEAMS meetings taking place when
necessary. 54 elements resolved with 5 minor outstanding (these will be addressed via e-mail).

In-Tend - 60 contracts listed with 41 awarded.

Autopay data received from Finance 1st Aug. Apr - 61%, May - 64%, Jun - 55%, Jul - 65%. NPO processing
Apr - 138, May - 431, Jun - 203, Jul - 141

Early market reserach being undertaken for tender next year. Capital and Revenue bids drafted - need to
decide Cloud or server based. Estimated cost - Capital £100k, Revenue £30k per annum (dependent on
solution)

Specific consideration of FRIC offering for insurance
provision - Analyse the offering from FRIC in regard to
insurance cover and draft report.

In progress

May-22

May-23

KL

KL

Inadequate insurance cover

Data and Information sent to FRIC - awaiting reply and estimated quote. Requested update 20/6/22,
advised quote should be presented end July.

Indicative quote received - circa potential £200k savings. Full Authority Chair's briefing delivered. KL drafting
application form. Engineering Inspection and Insurance due Mar 2024. Require agreement for retainer fee
for Marsh and personal accident cover outside of FRIC.

Awaiting reply from FRIC for Head of Department interviews.

Collaboration

Instigate, develop and deliver effective
collaborative and joint working regionally
and nationally to leverage buying power and
achieve savings.

Consider NFCC and national contracts whilst increasing
regional collaborative procurement opportunities, widen
sharing of knowledge and experience with regional and
national partners.

Ctrataau

Develop, promote and communicate
effective procurement strategies including

Develop a suite of sustainability boilerplate standards,
improve social value reporting, continue to monitor and
report on procurement KPI's.

In progress

May-22

May-23

KL

Procurement
Team

Specifications not applicable
to WYFRS

Continuing with NFCC Task and Finish Group although progress is very slow. No tenders live as yet (28/6/22)
Progress is too slow. Monthly meetings started Aug 2021 and still no live tender. KL scaling back attendance
as no benefit to WYFRS.

Regional procurement group formalised and meeting quarterly.

Head of Procurement a member of NFCC workplace and assisted a few FRS's by sharing documents.

KL attended NFCC/MOD interviews for future fire fighter project (clothing and PPE) 25-11-22

May-22

May-23

KL

KL

Liaising with NFCC Environmental group and asked Alison Davey if she also has access to the Workplace
forum. KL liaising with region to consider what region currently has in place.
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STRATEGIC . . . STATUS START COMPLETION LEAD OPERATIONAL

CATEGORY Objective Activity Overview (RAG) DATE DATE OFFICER OFFICER RISKS/DEPENDENCIES PROGRESS/COMMENTS (red text most recent update)

JUaTCEyY ethical, sustainable, environmental and social _ o Liaising with department heads to determine future procurement requirements. ICT and Property Services

o Develop procurement strategies with individual departments } ) ) ;
value across the organisation where necessary. In progress May-22 May-23 KL KL have provided forward plans for some procurement projects ahead of time. ICT procurement officer

recruitment completed and Wayne Robinson recruited, currently being inducted.
Procurement workshop mop up sessions being undertaken 18th, 23rd and 25th May and 21st June 22.
Accessibility Content - all current docs updated with disclaimer (SharePoint and website) and training
requested for procurement team to allow updating to meet new requirements. Training session being
considered with procurement as a pilot.
Fraud standards forwarded to Finance.
Contracts Register guidance provided to MT.

Advice and Provision of procurement advice, project Deliver procurement training/workshops, assist with SLA V2 drafted for approval by AW and being reviewed to include some targets. Feedback requested from

Guidance management and procurement training resolving contractual issues, review and maintain In progress May-22 May-23 KL KL Non-attendance at training |MT. Gayle Seekins and Ade Bairstow have provided feedback and draft SLA amended. Now published on

services across the organisation standardised contract templates. SharePoint.

KL considering running Contracts Register completion workshops to ensure updating is accurate (now
brought into procurement team to update and manage.
Recent review undertaken on current templates and all updated. Introduced new RfQ template which has
been simplified.
Supplier set up forms reviewed and updated.
Shard procurement SLA with EA to aid in drafting a Finance SLA.
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ORGANISATIONAL PRIORITIES

P1 Plan and deploy our resources based on risk to provide an efficient and effective operational response.

P2 Constantly review and when necessary, develop new ways of working to improve the safety and effectiveness of our firefighters.
P3 Promote the health, safety and wellbeing of all our staff in the workplace.

P4 Encourage a learning environment in which we support, develop and enable all our people to be at their best.

P5 Engage with our communities to focus our prevention and protection activities on reducing risk and vulnerability.

P6 Provide ethical governance and value for money.

P7 Collaborate with partners to improve the efficiency and effectiveness of our services.

P8 Contribute to sustainability by implementing environmentally friendly ways of working.

P9 Continue working towards achieving a more inclusive workforce, which reflects the diverse communities we serve.
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KPI's are included in the quarterly reporting to Finance and Resources Committee. These KPI's are:

a) Total contracts (and annual value)

b)  No. of “renewable” contracts that expired without being timely relet

c) Efficiencies (revenue budget savings, cost avoidance)

d)  Number of FTS and Sub-FTS tenders published and progressed

e) Number of non-stock orders received by Procurement and target of being processed 95% within 2 working days

f) Progress Statement on collaborative procurements

g) Statement on Supply Chain risk management (also refer to Contracts Register “high risk” contracts)

h) % regional spend

All procurement activity feeds in to above KPI's and progress is reported annually to the Finance and Resources Committee.
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West Yorkshire

Fire & Rescue Service

Procurement Savings & Efficiency Log

2019-2020

6.2

Date

Name

Cashable Saving
or Efficiency ?
(use drop down)

Department
(use drop down)

NFCC Level 1
(use drop down)

NFCC Level 2
(use drop down)

Commodity description

Baseline
(use drop down)

Procurement
Route
(use drop down)

Length of
Contract
(years)

2019/2020
Annual Saving (£)

Cashable Contract
Saving (£)
(automatically
populates)

Efficiency Saving

Feb 20

Michael Wood

Saving

IcT

IcT

ICT HARDWARE

Mobile phones

£ - Cost reduction - goods or services

Framework

£60,000

£180,000

3 year call off sim only contract awarded to Virgin
Business Media

Feb 20

Michael Wood

Saving

IcT

ICT

ICT HARDWARE

voIp

£ - Cost reduction - goods or services

Framework

£150,000

£750,000

5 year call off contract awarded to Maintel
(incumbent so no cost of change applies) via CCS

Feb 20

Michael Wood

Saving

Property

CONSTRUCTION & FM

MAINTENANCE

Tanks and Drainage

£ - Cost reduction - goods or services

Tender

£1,750

£8,750

5 year call off contract awarded to Darcy Group

Feb 20

Michael Wood

Saving

Transport

FLEET

FINANCIAL SERVICES

Car Insurance

£ - Cost reduction - goods or services

Tender

£60,000

£300,000

5 year call off contract re-tendered using new YPO
arrangement awarded to Edison

Feb 20

Michael Wood

Efficiency

Procurement

N/A

N/A

OPEX system review

Other

N/A

N/A

Changes to Opex system removing duplication of
effort (end user and Procurement) and
streamlining the process.

Mar 20

Kim Larter

Saving

IcT

SOFTFM

Multimedia Storage and Management
Solution

£ - Cost reduction - goods or services

Tender

£3,000

£15,000

5 year single supplier contract for storage and
management of Multimedia

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

Total annual savings

£274,750

£1,253,750
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West Yorkshire

Fire & Rescue Service

Procurement Savings & Efficiency Log

2020-2021
Cashable Contract
Cashable Savin Procurement | Length of
— g Department NFCC Level 1 NFCC Level 2 Commodity description Baseline Y 8 2020/2021 Saving (£) - .
Date Name or Efficiency ? Route Contract N N Efficiency Saving
(use drop down) (use drop down) (use drop down) (use drop down) Annual Saving (£)| (automatically
(use drop down) (use drop down) | (years)
populates)
. . " . . 3 year call off sim only contract awarded to Virgin
Feb 20 Michael Wood Saving ICT ICT ICT HARDWARE Mobile phones £ - Cost reduction - goods or services Framework 3 £60,000 £180,000 Business Media
Feb 20 Michael Wood saving ict ict ICT HARDWARE voIp £ - Cost reduction - goods or services Framework 5 £175,000 eg75,000 | vear call off contract awarded to Maintel
(incumbent so no cost of change applies) via CCS
Feb 20 Michael Wood Saving Property CONSTRUCTION & FM MAINTENANCE Tanks and Drainage £ - Cost reduction - goods or services Tender 5 £1,750 £8,750 5 year call off contract awarded to Darcy Group
Mar 20 Kim Larter Saving icT IcT SOFT FM Multimedia Storage and Management £ - Cost reduction - goods or services Tender 5 £3,000 £15,000 5 year single supplier contract for storage and
Solution management of Multimedia
" . . . 5 year call off contract re-tendered using new YPO
Apr 20 Michael Wood Saving Transport FLEET FINANCIAL SERVICES Car Insurance £ - Cost reduction - goods or services Tender 5 £50,000 £250,000 .
arrangement awarded to Edison
Apr 20 Kim Larter Saving Procurement PROFESSIONAL SERVICES FINANCIAL SERVICES Creditsafe Account opened £ - Cost reduction - goods or services N/A 2 £250 £500 2 year account contract for credit rating checking
Jul 20 Kim Larter Saving Procurement GENERAL CORPORATE SOFTWARE Renewal of E-Sourcing System £ - Cost reduction - goods or services Quotation 4 £7,500 £30,000 3+1 year Contract for Delta system Renewal
Variation to Contract, Pi 't rejected
Oct 20 Kim Larter Saving it icr HARD FM voip £ - Cost avoidance N/A 1 £27,000 £27,000 ariation to Fontract, Frocuremen’ rejecte
request and provider now undertaking work FOC
Furth titi YPO 964 |
Dec 20 Kim Larter Saving Procurement | PROFESSIONAL SERVICES FINANCIAL SERVICES Insurance Brokerage £ - Cost reduction - goods or services Mini Comp 5 £6,500 £32500 | Ml compertionon nsurance
Mar 21 Kim Larter Saving Procurement FLEET FUEL Alistar free fuel (national) £ - Cost avoidance N/A 1 £19,306 £19,306 ?::;‘;;‘i’eeme"t for free fuel under Allstar
£0
£0
£0
Total annual savings £350,396| £1,438,146
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West Yorkshire

Fire & Rescue Service

Procurement Savings & Efficiency Log

2021-2022
Cashable Contract
Cashable Savinj Procurement |Length of| 2021/2022
- VI Department NFCC Level 1 NFCC Level 2 Commodity description Baseline U et / ) Saving (£) o .
Date Name or Efficiency ? Route Contract | Annual Saving . Efficiency Saving
(use drop down) (use drop down) (use drop down) (use drop down) (automatically
(use drop down) (use drop down) | (years) (£)
populates)
. N " . . 3 year call off sim only contract awarded to Virgin
Feb 20 Michael Wood Saving ICT ICT ICT HARDWARE Mobile phones £ - Cost reduction - goods or services Framework 3 £60,000 £180,000 Business Media
Feb 20 Michael Wood Saving ict ict ICT HARDWARE voIp £ - Cost reduction - goods or services Framework 5 £175,000 £875,000 5 year call off contract awarded to Maintel
(incumbent so no cost of change applies) via CCS
Feb 20 Michael Wood Saving Property CONSTRUCTION & FM MAINTENANCE Tanks and Drainage £- Cost reduction - goods or services Tender 5 £1,750 £8,750 5 year call off contract awarded to Darcy Group
Mar 20 Kim Larter Saving ict ict SOFT FM Multimedia Storage and Management | ¢ oquction - goods or services Tender 5 £3,000 £15,000 5 year single supplier contract for storage and
Solution management of Multimedia
. . . . 5 year call off contract re-tendered using new YPO
Apr 20 Michael Wood Saving Transport FLEET FINANCIAL SERVICES Car Insurance £ - Cost reduction - goods or services Tender 5 £50,000 £250,000 )
arrangement awarded to Edison
Apr 20 Kim Larter Saving Procurement | PROFESSIONAL SERVICES FINANCIAL SERVICES Creditsafe Account opened £- Cost reduction - goods or services N/A 2 £250 £500 2 year account contract for credit rating checking
Jul 20 Kim Larter Saving Procurement GENERAL CORPORATE SOFTWARE Renewal of E-Sourcing System £ - Cost reduction - goods or services Quotation 4 £7,500 £30,000 3+1 year Contract for Delta system Renewal
Dec 20 Kim Larter Saving Procurement | PROFESSIONAL SERVICES FINANCIAL SERVICES Insurance Brokerage £ - Cost reduction - goods or services Mini Comp 5 £6,500 £32,500 :::‘:‘;;?:‘pemm on YPO 964 Insurance
| Brok d t brought in-
Dec 20 Kim Larter Saving Procurement | PROFESSIONAL SERVICES FINANCIAL SERVICES SLA cost to Kirklees £ - Cost reduction - goods or services N/A 5 £8,000 £40,000 h’:ﬁ:"ce rokerage and management brought in
Mar 21 Dean Brooking Saving Multimedia | FRS - Specialist Equipment |  SPECIALIST FIREFIGHTING (PPE) Purchase of fire fighting helmets £ - Cost reduction - goods or services Framework 1 £32,600 £32,600 XAV;‘_\E; an";f:”:;ﬁiireeme”t direct award for
Reducti I cost for trade wast
Mar 21 Kim Larter Saving Procurement |  CONSTRUCTION & FM HARD FM Trade Waste Collections £ - Cost reduction - goods or services Tender 4 £4,000 £16,000 C:”:ccﬂ's’::’" annualcostfor trade waste
Apr21 Kim Larter Saving Transport | OPERATIONAL EQUIPMENT MAINTENANCE Replacement of parts washer £ - Cost reduction - goods or services Quotation 4 £2,980 £11,920 Expensive annual overcharging for parts washer
and rejection of automatic annual contract
Apr 21 Kim Larter Saving Finance PROFESSIONAL SERVICES FINANCIAL SERVICES Insurance Renewals 2021-22 £- Cost reduction - goods or services N/A 1 £1,733 £1,733 Savings on annual insurance renewal
June 21 Simon McCartney Saving Property PROFESSIONAL SERVICES MAINTENANCE Management of MPTC £ - Cost avoidance N/A 3 £8,333 £25,000 :;":E"r‘fvt:;;::;”ka"cy workin house to
Th f Mont d C is not
August 21 Simon McCartney Saving Property PROFESSIONAL SERVICES MAINTENANCE Management of Confined Spaces works £ - Cost avoidance N/A 1 £14,000 £14,000 © use ot Montgomery and touper is no
required for overseeing this work.
August 21 Simon McCartney Saving Property PROFESSIONAL SERVICES MAINTENANCE Management of Power isolations at £ - Cost avoidance N/A 1 £13,542 £13,542 Training up new Technical Officer and also
Stations Facilities officer to oversee this work.
N I contract f ision of structural
Dec 22 Stores Saving ops EQUIP CLOTHING (inc PPE) STRUCTURAL FIREFIGHTING (PPE) Purchase of new Fire kit £ - Cost reduction - goods or services Framework 10 £28,000 £280,000 ﬁfewki'fg"’"a contract forprovision of structura
£0
£0
£0
£0
£0
£0
£0
£0
Total annual savings £417,188| £1,826,545
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West Yorkshire

Fire & Rescue Service

Procurement Savings & Efficiency Log

2022-2023
A Cashable Contract
Cashable Saving X L . Procurement | Length of| 2022/2023 N
- Department NFCC Level 1 NFCC Level 2 Commodity description Baseline Saving (£) - )
Date Name or Efficiency ? Route Contract| Annual . Efficiency Saving
(use drop down) (use drop down) (use drop down) (use drop down) . (automatically
(use drop down) (use drop down) | (years) | Saving (£)
populates)
5 year call off contract awarded to Maintel
Feb 20 Michael Wood Saving las las ICT HARDWARE voip £ - Cost reduction - goods or services Framework 5 £175,000 £875,000 (incumbent so no cost of change applies) via CCS
RM3808
Feb 20 Michael Wood Saving Property CONSTRUCTION & FM MAINTENANCE Tanks and Drainage £ - Cost reduction - goods or services Tender 5 £1,750 £8,750 5 year call off contract awarded to Darcy Group
Multimedia St¢ d M, it 5 ingl li tract for st d
Mar 20 Kim Larter Saving icT icT SOFT FM ultimedia Storage and Managemen £ - Cost reduction - goods o services Tender 5 £3,000 £15,000 year single supplier contract for storage an
Solution of Multimedia
5 year call off contract re-tendered using new YPO
Apr 20 Michael Wood Saving Transport FLEET FINANCIAL SERVICES Car Insurance £ - Cost reduction - goods or services Tender 5 £50,000 £250,000 Ve N 8
arrangement awarded to Edison
Jul 20 Kim Larter Saving Procurement GENERAL CORPORATE SOFTWARE Renewal of E-Sourcing System £ - Cost reduction - goods or services Quotation 4 £7,500 £30,000 3+1 year Contract for Delta system Renewal
Dec 20 Kim Larter Saving Procurement | PROFESSIONAL SERVICES FINANCIAL SERVICES Insurance Brokerage £ - Cost reduction - goods or services Mini Comp 5 £6,500 £32,500 E”"her °°kmpe""°" on YPO 964 Insurance
armeworl
Dec 20 Kim Larter Saving Procurement | PROFESSIONAL SERVICES FINANCIAL SERVICES SLA cost to Kirklees £ - Cost reduction - goods or services N/A 5 £8,000 £40,000 'h"s‘"a"ce Brokerage and management brought in-
ouse
Mar 21 Kim Larter Saving Procurement CONSTRUCTION & FM HARD FM Trade Waste Collections £ - Cost reduction - goods or services Tender 4 £4,000 £16,000 Reduction on annual cost for trade waste
" : . . . Expensive annual overcharging for parts washer
Apr 21 Kim Larter Saving Transport OPERATIONAL EQUIPMENT MAINTENANCE Replacement of parts washer £ - Cost reduction - goods or services Quotation 4 £2,980 £11,920 P ! arging for p
and rejection of annual contract
. : . Bringing this consultancy work in house to
June 21 Simon McCartney Saving Property PROFESSIONAL SERVICES MAINTENANCE Management of MPTC £ - Cost avoidance Tender 3 £8,333 £25,000 8 tgv N v
property services
. : . . Bringing this consultancy work in house to
Nov 22 Simon McCartney Saving Property PROFESSIONAL SERVICES MAINTENANCE Management of Cleaning Contract £ - Cost avoidance Tender 3 £16,479 £49,437 8 tgv N v
property services
Mar22 Kim Larter Saving OPS EQUIP CLOTHING (inc PPE) STRUCTURAL FIREFIGHTING (PPE) New Fire Kit Laundry £ - Cost reduction - goods or services Mini Comp 4 £56,773 £227,092 New laundry contract for fire kit
Mar22 Sophie Littlewood Saving Property CONSTRUCTION & FM MAINTENANCE Water Coolers & Hot Water Boilers £ - Cost reduction - goods or services Tender 5 £7,600 £38,000 :;'efl” contract for Water Coolers & Hot Water
oilers
. . . . Contract meeting and discussions around what
Mar 22 Sue Mallett Saving Property CONSTRUCTION & FM MAINTENANCE Roofing PPM £ - Cost reduction - goods or services Tender 3 £3,720 £11,160 N
work was actually required and frequency.
April 22 Sophie Littlewood Saving Property CONSTRUCTION & FM MAINTENANCE Management of Asbestos £ - Cost reduction - goods or services Tender 5 £1,965 £9,825 New contract for the management of Asbestos
April 22 Sophie Littlewood Saving Property CONSTRUCTION & FM MAINTENANCE Display Energy Certificates £ - Cost reduction - goods or services Quotation 2 £3,383 £6,766 Request for Quotation published via Intend.
. . " . . Contract over 5 years not 4 as per previous
June 22 Sophie Littlewood Saving Property CONSTRUCTION & FM MAINTENANCE Appliance Bay Doors £ - Cost reduction - goods or services Tender 5 £6,606 £33,028 year per previ
contract. Reduction in the amount of planned
Aug 22 Kim Larter Efficiency Procurement GENERAL N/A YPO rebate (income) £ - Income generation N/A 1 £1,166 £1,166 Annual YPO rebate
: : . . . New regional contract for provision of structural
Dec 22 Stores Saving OPS EQUIP CLOTHING (inc PPE) STRUCTURAL FIREFIGHTING (PPE) Purchase of new Fire kit £ - Cost reduction - goods or services Framework 10 £28,000 £280,000 fire kit 8 P
ire ki
. : . . . . Tendered for the boiler replacement at stanningley
Aug 22 Sophie Littlewood Saving Property CONSTRUCTION & FM MAINTENANCE Stanningley Boiler Replacement £ - Cost reduction - goods or services Tender 1 £49,740 £49,740 N ~ he boiler rep sley
fire station. Winning bidder was cheaper than
. : " y . . Tendered for the security upgrades. Winnin
Aug 22 Sophie Littlewood Saving Property CONSTRUCTION & FM MAINTENANCE Site Security Enhancements £ - Cost reduction - goods or services Tender 1 £94,850 £94,850 € rthe ¥ upe s
bidder was cheaper than our
. I . . Tendered for new units and made savings of £317
Oct 22 Sue Broomhead Saving OPS EQUIP OPERATIONAL EQUIPMENT FIREFIGHTING EQUIPMENT Portable Scene Lighting £ - Cost reduction - goods or services Framework 1 £50,720 £50,720 it
per unit.
£0
£0
£0
£0
£0
£0
£0
£0
£0
£0
£0
£0
Total annual savings| £588,065 £2,155,954
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West Yorkshire

Fire & Rescue Service

Procurement Savings & Efficiency Log

2023-2024
Cashable Contract
Cashable Savin, Procurement |Length of| 2023/2024
N & Department NFCC Level 1 NFCC Level 2 Commodity description Baseline s / N Saving (£) . .
Date Name or Efficiency ? Route Contract | Annual Saving . Efficiency Saving
(use drop down) (use drop down) (use drop down) (use drop down) (automatically
(use drop down) (use drop down)| (years) (£)
populates)
Feb 20 Michael Wood Saving it I ICT HARDWARE voip £ - Cost reduction - goods or services | Framework 5 £175,000 875,000  |>Year call off contract awarded to Maintel
(incumbent so no cost of change applies) via CCS
Feb 20 Michael Wood Saving Property CONSTRUCTION & FM MAINTENANCE Tanks and Drainage £ - Cost reduction - goods or services Tender 5 £1,750 £8,750 5 year call off contract awarded to Darcy Group
Multimedia St d M, t 5 ingl li tract for st d
Mar 20 Kim Larter Saving ict icT SOFT FM ultimecia Storage and Managemen £ - Cost reduction - goods or services Tender 5 £3,000 £15,000 year single supplier contract for storage an
Solution management of Multimedia
" N . N 5 year call off contract re-tendered using new YPO
Apr 20 Michael Wood Saving Transport FLEET FINANCIAL SERVICES Car Insurance £ - Cost reduction - goods or services Tender 5 £50,000 £250,000 .
arrangement awarded to Edison
Jul 20 Kim Larter Saving Procurement GENERAL CORPORATE SOFTWARE Renewal of E-Sourcing System £ - Cost reduction - goods or services Quotation 4 £7,500 £30,000 3+1 year Contract for Delta system Renewal
Furth it YPO 964 |
Dec 20 Kim Larter Saving Procurement | PROFESSIONAL SERVICES FINANCIAL SERVICES Insurance Brokerage £ - Cost reduction - goods or services Mini Comp 5 £6,500 £32,500 F::m:‘:vz‘:l'("pe ftion on nsurance
Reducti | cost for trad t
Mar 21 Kim Larter Saving Procurement CONSTRUCTION & FM HARD FM Trade Waste Collections £ - Cost reduction - goods or services Tender 4 £4,000 £16,000 C:":;i'::s"" annualcostfortrade waste
E; i | harging f rt: hi
Apr21 Kim Larter Saving Transport | OPERATIONAL EQUIPMENT MAINTENANCE Replacement of parts washer £ - Cost reduction - goods or services Quotation 4 £2,980 £11,920 Xpensive annual overcharging for parts washer
and rejection of automatic annual contract
Bringing thi: It kinh t
June 21 Simon McCartney Saving Property PROFESSIONAL SERVICES MAINTENANCE Management of MPTC £ - Cost avoidance Tender 3 £8,333 £25,000 D::':e"r'fv selfvc.(c):ssu ancy workin house to
Mar22 Kim Larter Saving OPS EQUIP CLOTHING (inc PPE) STRUCTURAL FIREFIGHTING (PPE) New Fire Kit Laundry £ - Cost reduction - goods or services Mini Comp 4 £56,773 £227,092 New laundry contract for fire kit
N tract for Water Coolers & Hot Wat
Mar22 Sophie Littlewood Saving Property CONSTRUCTION & FM MAINTENANCE Water Coolers & Hot Water Boilers £ - Cost reduction - goods or services Tender 5 £7,600 £38,000 B;I":;"" ractfor Water Loolers & Hot Water
April 22 Sophie Littlewood Saving Property CONSTRUCTION & FM MAINTENANCE Management of Asbestos £ - Cost reduction - goods or services Tender 5 £1,965 £9,825 New contract for the management of Asbestos
April 23 Sophie Littlewood Saving Property CONSTRUCTION & FM MAINTENANCE Display Energy Certificates £ - Cost reduction - goods or services Quotation 2 £3,383 £6,766 Request for Quotation published via Intend.
N; ional contract f isi f structural
Dec 23 Stores Saving 0OPS EQUIP CLOTHING (inc PPE) STRUCTURAL FIREFIGHTING (PPE) Purchase of new Fire kit £ - Cost reduction - goods or services Framework 10 £28,000 £280,000 ﬁree"ii'teg"’"a contractor provision of structura
£0
£0
£0
£0
£0
£0
£0
£0
£0
£0
Total annual savings £356,784| £1,825,853
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WILLIXON Buil d I n g
West Yorkshire Fire and Lives

Rescue Headqguarters

Social Value Update
October 2022




Contractual Obligations Highlights

Scape Framework requirements: End of

project total of 15% Social Return on Current Social Return on Investment 26.1%
Investment*
Local 75% within 40 miles We will focus duripg the procurement The social value plan in operation:
Spend | niomier | s enentemno e s |G, of spend withn 10 miles
throughout the project. « 52% of labour from within 10 miles

« 24 Apprentice weeks supported
5 weeks training

Local 75% within 40 miles We will focus during the procurement . .
Labour 40% within 20 miles | process on tendering to local supply 465 hours of support into work given for under 24 year olds
20% within 10 miles chain and we will monitor this « 2 weeks work experience
throughout the project. « 2 school/community visits
. hours of staff tim nt in school

Fair 100% Willmott Dixon is a signatory to the . 235009 S Otsctla. ’ etS||:)e tllb .SC OOtS i
Payment Government’s Prompt Payment Code INVESIEARINTIMENtaiwellDEINJRINIEIatives
Charter and is committed to making payment

accordingly

C SCAPE
V
2

*This is the equivalent value of 15% of the project worth.

WILLMOTT DIXON
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Creating Local Economic Impact

Local Spend

Within 40
Miles

Within 20
Miles

Within 10
miles

5%

40%

20%

100%

53%

44%

Local Labour

Total number of people
days on site:

Within 40
Miles

Within 20
Miles

Within 10
miles

745

75%

40%

20%

33

86%

/3%

52%

To the end of October we have delivered 26.2%
Social Return on Investment

These figures will fluctuate
as we move further through
the project, as packages
change, new orders are
placed and new trades are
brought onto site.

The figures detailed in the
target columns refer to our
handover aims. Upon
completion of the project, a
final social value report and
case study will be produced
outlining our final position.




Added social value activity

A set of themes, outcomes and measures (TOM’s) were agreed at project inception. These, alongside our contractual
obligations form our social value plan. Our current performance against these measures is detailed below.

Measures

Overall Target

No. of local direct employees (FTE) hired or retained (for re-tendered contracts) on contract for one year or the whole

Too early in project

2 FTE A building manager, Gate
duration of the contract, whichever is shorter to measure alﬁr’lzfssiz';3%1%;:;;;‘?1“;\;
No. of local people (FTE) on contract for one year or the whole duration of the contract, whichever is shorter, employed 2 ETE Too early in project | ailbeing recruited for this
through the supply chain as a result of your procurement requirements to measure RIRES
No. of employees (FTE) hired on the contract who are long term unemployed (unemployed for a year or longer) as a result 2 ETE 0 T
of a recruitment programme
No. of hours of support into wor:k prO\.nded to u.nder 2.4 y.o. (youn-g people) unemployed people through career mentoring, 2000 Hours 465 O track 1o exceed
including mock interviews, CV advice, and careers guidance
No. of staff hours spent on local school and college visits e.g. delivering career talks, curriculum support, literacy support, 50 Hours 46 On track to exceed
safety talks (including preparation time)
No. c?f weeks of training op.portunltles on the contract (I:’»TE(__', City & Guilds, I\fVQ_, HNC) that h.ave either been completed 50 Weeks 2 T S ——
during the year, or that will be supported by the organisation until completion in the following years - Level 2,3, or 4+ Engineer and a Trainee Site
H : : : H Manager as part of the
No. of weeks of apprenticeships on t.he t':ontractc that havc:: elt.her been corppleted during the year, or that will be supported 150 Weeks 24 TR G T
by the organisation until completion in the following years - Level 2,3, or 4+
No. of weeks spent on meaningful work placements or pre-employment course; 1-6 weeks student placements (unpaid) 35 Weeks 1 Will be via Ambition Hub
No. site visits for school children or local residents 40 Visits 2 On track to exceed
Provision of expert business advice to help VCSEs and MSMEs achieve net zero carbon 7 Hours Not started Will begin in 2023
Equipment or resources donated to VCSEs (£ equivalent value) £2000 £2000 el SUTeTa it (2l ST
Leeds via furniture donation
Number of voluntary hours donated to support VCSEs (excludes expert business advice) 50 Hours 100 hours will continue to end of 2022
Equality, diversity and inclusion training provided both for staff and supply chain staff (hours) 360 Hours Not Started inplan V;iiltlebgiforded o
Mental Health campaigns for staff on the contract to create community of acceptance, remove stigma around mental
palg y P g £500 250 See page 7
health
No. of employees on the contract that have been provided access for at least 12 months to comprehensive and 18 ETE Too early in project | in plan, will be recorded at
multidimensional wellbeing programmes to measure 2iz el
Donations or in-kind contributions to local communit jects (£ & materials) £500 £558 Already exceeded: will
- y projects materials adiust target
No. of hours volunteering time provided to support local community projects 50 Hours Not Started In plan, W'{Lg‘fnled by site
Initiatives taken or supp?rte'd to e'ngag.e peoplein heaflth.lnterv'entlons !e.g. stt')pt s.moklng, obésity, alc.ohollsm, drugs, etc.) £500 Not Started R
or wellbeing initiatives in the community, including physical activities for adults and children




“Our main sponsors for construction &
engineering Willmott Dixon stole the
show with an informative and
professional presentation, above and
beyond the expectations”

Working across West Yorkshlre
Bradford

The Construction Ambition Hub will see a tailored, sustainable programme of enrichment with Bradford College
Level 3 Construction Students, and is sponsored solely by Willmott Dixon. This will see a mixture of visits, work
experience opportunities, masterclasses and pastoral support from ourselves over the next two years. This
approach to learning is a move away from the traditional, and instead develops CORE personal skills, self
awareness and confidence, and gives the learners a work-ready tool kit to help them help them enter our
industry ready to go.

Given the college proximity to the Birkenshaw site (4.5miles) all of this activity will revolve around the WYFRS
project and working together with Ant Devine we've identified areas where we can deliver activity proactively.
Feedback from the college was that there was a lack of support for young people from the area moving into
construction. The catchment area for the college is very traditional, and many families in the area put weight on
university qualifications, and therefor entering construction through college or an apprenticeship is seen as
somewhat “lesser”’. We want to help break that stereotype, by showing families some of the careers their
children could move into and some of the successful people who have built careers in our industry

\%7 =y
We have delivered lesson 1 of the programme, as well as prOViding Support at their welcome eVening. ”After a feW Weeks of emalls and a qu|ck Chat on the phone we flna"y got together
with the quite wonderful Holly from Willmott Dixon!

Our level 3 Construction Management this coming year is integrated into our new and
exciting Ambition Hub here at Bradford College

Created to incorporate elements of the incoming T levels, the Hub is heavily focused
on employer engagement and support for the learners. What we needed was a
company prepared to engage with our vision and support our cohort of students on
this journey.....step in Willmott Dixon

One of the largest companies in the country, it is a privilege to say that Holly has
given her full backing to the project and has gone way above and beyond our
expectations of what we could have expected, our ‘Friendship/Partnership’ is agreed
and they will be the main sponsor for the Ambition Hub for our area.

The benefit of this for our students is unrivalled, the experience will undoubtedly be
truly OUTSTANDING, and promotes the colleges ethos of Transforming Lives”
James Haigh- Construction Curriculum Lead @ Bradford College




Working across West Yorkshire
Wakefield

Working in collaboration with Wakefield College (part of the Heart of Yorkshire Education Group) we have begun to engage students in the WYFRS project both on site and in
their classrooms at college.

The site visit included a tour and a lesson in sustainable procurement for Level 3 BTEC students whilst the classroom activities were aimed at providing T-Level students with an
insight into the real world of working in construction.

“Our industry partners Willmott Dixon generously hosted
our Level 3 students, studying their second year in
Construction and the Built Environment yesterday at their
site in Birkenshaw which is going to be the new West
Yorkshire Fire & Rescue Head Quarters. They provided a
plethora of knowledge and information for our students to
relate to, in line with their studies.

Thank you to Holly for organising, Neil & Karyn for
hosting, Callum for his input on sustainability and Emily for
supporting.

You are a fantastic team to work with and your
engagement with our students is second to none!

Debbie Lee, Engagement Manager, Heart of Yorkshire
College group

“Massive thanks Holly for taking the time to come to two of our campuses to speak to
the students - fantastic feedback and a great opportunity for them”
Suzanne Black, Head of Construction @ Wakefield College




Working across West Yorkshire
Leeds

Someone in the UK dies by suicide every 90 minutes and sadly rates of suicide are higher amongst construction
professionals, uniformed & public service colleges than most other sectors.

Samaritans of Leeds have been offering emotional support to the people of Leeds for over 50 years. The branch,
which is supported by 150 listening volunteers is based in a townhouse which was left as to the organisation in a
legacy. The growing need to provide this support and the changing, complex requirements of callers meant that the
branch wasn’t been used to maximum efficiency and wasn’t 100% fit for purpose. We are supporting the Leeds
branch with their existing refurbishment plans and we are working collaboratively with partners from our supply chain
to make this happen. This work began in early September and will be completed before year end. Meaning that the
branch can continue to be there for people when they need it most. There are 6 supply chain partners already signed
up to support the work, and more than 100 hours of volunteering pledged from Willmott Dixon Colleagues across the
North.

Samaritans have also been visiting our teams and offices, delivering training on listening tips for all our people as part
of our commitment to ongoing good mental health training.

Clockwise from above: Day 2 on site at Samaritans Leeds. Emily Palmer (Management Trainee, Andy Thornham (Bid Manager) and
some of the team from Marlborough brickwork LTD on site. Kimberley Johnson, from Lucion Services, Bob, Samaritans Volunteeer
& Emily outside the branch. The Wilmott Dixon Team hearing expert listening tips from Samaritans

“As part of the Lucion Group, we are on a mission
to protect people from hazardous environments and
protect the environment from the impacts of
people.

Through our social fund initiative, a fund made
available to our Lucion Group community whereby
our team can apply for financial support for various
charity and social initiatives, we are proud to have
supported Willmott Dixon in providing a targeted
refurbishment and demolition asbestos survey
services for the Samaritans Leeds Branch free of
S charge. The survey, along with follow up asbestos
air monitoring tests, is required before the internal

I |
upgrades are completed by our client Wilmott
Dixon”

-Kimberley Johnson, Lucion Services




A focus on young peoples mental wellbeing

With a continued focus on mental wellbeing in our industry, we have used the project at WYFRS to engage with young
people from across the region. Working with students from Leeds College of Building, Heart of Yorkshire College, Bradford
College and Calderdale College, we set a mixed group of students a challenge to create a campaign aimed at young
people entering our industry.

Over three sessions, the students visited the WYFRS site, our office in Morley and one of our other projects in Halifax. In
each session the students heard from a different expert, and given that it was a small group, each got o spend some
valuable 121 time with Willmott Dixon colleagues who are working in the roles the students are aspiring to.

The second half of each session had a focus on the students collaborating to put their voices on paper. These thoughts
and early sketches were then made into a campaign (sample pictured below). These will be displayed in high traffic areas
on our WYFRS site and then rolled out across all our projects in the North.

The students will each receive a copy of the campaign for their own portfolios/CV’s.
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“Our students have really benefitted from being
part of such a valuable campaign. The industry
insights they have gained along the way were an
added bonus. Thank you for the opportunity”

-Jayne, Intervention Officer, Calderdale College
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Programme Update
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Date: 3 February 2023 Agenda ltem:
Submitted By: Director of Service Delivery o ;

Purpose To inform the Fire Authority members of the progress and latest timeline
for transition onto the Emergency Service Network (ESN).

Recommendations That members note the report

Summary The Emergency Services Mobile Communications Programme timeline
will be moved to the right due to a Home Office led re-procurement of a
major element of the system. The impact on WYFRS will be the
disbanding of a fully funded project team and the redeployment of some
resources back to establishment. This may limit the benefits to WYFRS
of being early adopters of the change.

Local Government (Access to information) Act 1972
Exemption Category: None

Contact Officer: Benjy Bush, AM Service Support
Tel: 07775221461
Email: benjy.bush@westyorksfire.gov.uk

Background papers open to inspection: None

Annexes: None
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2

Introduction

The Emergency Services Mobile Communications Programme (ESMCP) is run by the
Home Office, but it is co-funded by the Department of Health, and the Scottish and
Welsh Governments. The programme aim is to replace the existing incident
communications system, Airwave, with a modern, digital alternative called the
Emergency Services Network (ESN). This will provide the three Emergency Services
(BES) with enhanced mobile data capabilities.

In 2015, the programme awarded contracts under two separate tender lots to Motorola
Solutions Inc (MSI) and Everything Everywhere (EE), providing device management
software and build of the network respectively.

EE have since installed the required network and signal coverage testing continues to
ensure resilience and contracted service levels are achieved and maintained.

MSI were contracted to provide the Push to talk (PTT) application on the new smart
phone style devices along with service management interfaces. Delivery of some of
these requirements has been problematic and security concerns have prevented
completion.

Following numerous delays and missed delivery milestones, the decision has been
taken by the Home Office to sever links with MSI as a supplier for ESN.

As a result, they now intend to carry out a full re-tendering process for another
supplier to deliver the elements and functionality under what is known as Lot 2 and the
Public Information Notice (PIN), for suppliers interested in tendering, has now been
released. It is estimated that this process will delay the programme by 12-18 months.

Progress

Local Transition Resource funding

2.1

2.2

WYFRS have been proactively supporting ESCMP since approximately 2012, e.g.,
leading on various workstreams, undertaking trials and being the lead FRS for the
Yorkshire & Humber (Y&H) region in terms of management of the regional Local
Transition Resource funds (LTR). This was a grant given to each UK FRS by the
Home Office Fire Funding department, originally estimated to span the time and costs
until transition to ESN. Unlike many FRS’s, WYFRS has retained some of this funding
due to sound financial planning and resource management.

The LTR funding stream can be used to cover costs of any Business as Usual (BAU)
resources to support the Programme such as Fleet, Control, ICT, Training and
Coverage Assurance. One Project Management resource is funded from this budget
in each FRS (to different utilisation percentages dependant on the stage the FRS is
at). In WYFRS this resource is the LTR Project Manager who is a point of contact in
the FRS for the Programme and is responsible for facilitating the technical readiness
of the FRS for ESN.
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2.3

In 2021, Fire funding amended the mechanism for management of the LTR funding
draw down claims to ensure it was being utilised appropriately. This transferred the
management of the funding from ESMCP Regional Programme Managers (RPM) to
each individual FRS Section 151 Officer. Additional scrutiny is currently being carried
out by a series of ‘deep dives’ undertaken by Fire funding in partnership with the
National Fire Chiefs Council (NFCC) team to ensure that draw down of funds is
commensurate with output.

Assurance Partner funding

24

2.5

2.6

2.7

2.8

In 2020, WYFRS was offered the further opportunity to become one of five 3ES ESN
Assurance Partners (AP). Merseyside Fire & Rescue Service (MFRS) is a second Fire
sector AP and there are two Police Force APs and one Ambulance AP.

The role of the APs is to, plan and execute testing of the new network and devices on
behalf of their sector; ensure that business requirements are formally assessed; and
assure Senior management that eventual transition to the ESN will be low risk.

The AP teams are fully funded by the Home Office/central Programme, separately to
the LTR grant, and resources for the Fire AP team have been primarily sourced from
the host AP or surrounding regional FRS’s.

The Fire AP teams across WYFRS and MFRS have worked closely over the last two
years and in June this year an alteration to governance allowed the team to combine
and work as one larger team, retitled the Fire Operational Assurance Team. This
provides added resilience, flexibility to use resources across various workstreams and
avoids any duplication of effort.

The team consists of various roles, laid out in Table 1 below. When the central
programme began considering the retendering process for Lot 2, a recruitment freeze
was put in place. This coupled with the uncertainty of the current situation, has caused
some individuals to seek other opportunities, which has left some posts vacant at the
current time.
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Table 1. FRS Operational Assurance Team (comprising of WYFRS staff and other FRS’s where

indicated)

Programme Manager

Project Manager 1

Project Manager 2

Business Change Ambassador 1
Business Change Ambassador 2
Contingency Planner 1

Contingency Planner 2

WYFRS

WYFRS

MFRS

WYFRS

MFRS

WYFRS

Cheshire FRS

Active (Fixed term contract)

Vacant

Active (Fixed term contract)

Vacant

Active (Secondee - Permanent grey book)
Active (Secondee - Permanent grey book GM)

Vacant from 01/12/22

Operational Planner 1 WYFRS Active (Secondee - Permanent grey book WM)
Operational Planner 2 Lancs FRS Recalled by LFRS in October 22 however will return
to support ESMCP one day per week from 21/11/22
(Permanent grey book)
Logistics Planner 1 WYFRS Vacant
Logistics Planner 2 MFRS Vacant
Technical Support WYFRS Recharged from BAU support as required
Technical Support MFRS Recharged to outsourced ICT provider as required
3 Financial Implications
3.1 On 14 September 2022, a letter was sent to WYFRS, from the ESMCP Home Office

Senior Responsible Owner (SRO), to formally confirm that the AP funding will be
secure until the end of the 22/23 fiscal year. The Chief Fire Officer has recently
received confirmation from the programme that this funding will not continue beyond
this point. Until a new delivery plan is developed following the Lot 2 procurement
process, it is unknown to what degree AP’s will be required, if at all.
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3.2

3.3

3.4

At the time of writing, a Task & Finish Group has been mobilised by the National Fire
Chiefs Council (NFCC) as the Fire sector lead body, to assess the short- and medium-
term workload for LTR funded roles and the subsequent resource requirement from
Fire funding. The output of this work in early 2023 will inform the impact on the LTR
funded roles. At present there are several work packages for FRSs to complete before
the end of March. These are mostly in the coverage workstream and will require FRS
coverage leads and project managers to deliver before the funding ceases.

Risks arising from the extension of the ESMCP timeline are being monitored through
national and local governance meetings. These risks include the impact on local long-
term planning and procurement decisions due to ESN not being delivered within the
expected timescales. For instance, if the FRS is intending to harness the enhanced
technical functionality provided by ESN e.g., video streaming, this could impact the
procurement of other equipment or PPE ancillaries.

The local change programme in each FRS could also be adversely affected where
ESN is an identified dependency e.g. In WYFRS the required network infrastructure
for Airwave is likely to still be required in the FSHQ new build, or the Fleet
replacement programme will not be able to account for wiring diagrams without details
of the definitive solution to be installed meaning retrofit may be necessary.

Legal Implications

The Monitoring Officer has considered this report and is satisfied it is presented in
compliance with the Authority’s Constitution

Achievements

WYFRS were the first Fire and Rescue Service in the UK to give new ESN handheld
devices to Watch Managers to use in live operations and feedback to Home Office.
This trial supported developments in device design, software use, portal management,
policy, procedure, and ICT infrastructure.

The work WYFRS has undertaken as Assurance Partner has been vital to assure the
operational use of the device and emergency service network. WYFRS has led the
scenario development (Op Eval) on behalf of the UK fire sector ensuring a procedure
for robust testing in all scenarios such as High-Rise incidents, basement fires or
remote wildfire incidents.

The Home Office along with the NFCC central team have given huge praise to the
WYFRS ESN team in respect of productivity, quality of work produced and the positive
approach to both the local and national tasking.

WYFRS have expressed an interest in becoming an Assurance Partner in the future
when the programme is fully active again. Becoming an AP would continue to assist
the FRS sector with development and also give us early sight of ESN functionality
which could assist with future planning. The role of AP also supports the HMICFRS’
objectives for collaboration and supporting the sector.
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6 Human Resource and Diversity Implications

WYFRS permanent staff who are seconded to the programme (highlighted in yellow in
Table 1 above) will return to establishment staffing at the end of the current fiscal year.
Temporary staff on fixed term contracts are being considered for redeployment potential
as per Human Resources (HR) policy.

If this is not successful, and should they meet the qualification requirements, they will
receive a payment in line with statutory redundancy. All affected staff have been kept
informed around the latest position of the programme

7 Equality Impact Assessment

Are the recommendations within this report subject to Equality No
Impact Assessment as outlined in the EIA guidance? (EIA guidance
and form 2020 form.docx (westyorksfire.gov.uk)

Date EIA Completed DD/MM/YY

Date EIA Approved DD/MM/YY

The EIA is available on request from the report author or from
diversity.inclusion@westyorksfire.gov.uk

8 Health, Safety and Wellbeing Implications

8.1 The programme will aim to ensure that the health and safety of personnel is
maintained throughout the delivery and transition phase by assessing the impact on
internal departments workloads and providing additional resource where required.

8.2 The existing and replacement radio network is critical for incident communications. It
is vital that a new system is reliable and resilient to minimise the risk to the health and
safety of the public and firefighters.

9 Environmental Implications
No significant environmental implications.
10 Your Fire and Rescue Service Priorities
10.1 This prog